
Pitcher INSURANCE AND RISK MANAGEMENT

Overview of Pitcher Insurance and Risk Management 

Introduction 

Pitcher Insurance Agency is honored, and extremely enthusiastic, about the opportunity to serve as the Insurance Broker 
and Risk Management Consultant for your company. 

Pitcher Insurance provides Insurance, and other Risk Management services that reduce our clients Total Cost of Risk, 
(TCoR) thereby increasing their profits, reducing their insurance expenses and making their employees safer! We are 
very passionate about improving our client’s businesses, as we design, implement and manage programs that best 
support their strategic direction. 

Pitcher Insurance has been recognized by IIABA as a Best Practices agency and has been in business since 1988. We are 
also A+ Rated by the Better Business Bureau. 

We are part of The Beyond Insurance Global Network (BIGN) exclusive network. BIGN shares in our commitment to 
help clients reduce risk, improve their bottom line and maximize their insurance investment. BIGN is a select group of 70 
independent agencies with more than 1,800 employees, representing approximately $2 billion in written premiums. The 
BIGN is the equivalent of the 4th largest insurance network in the U.S. 

“Your Trusted Insurance Advisor“™
We have a unique, diagnostic process through which we identify, measure, and prioritize our clients’ risks. It begins with 
a thorough understanding of, and appreciation for, our client’s operations and risk management programs.  As part of 
this process we call the Risk Profile Improvement, or RPI, here is the time frame which we operate: 



“Your Trusted Insurance Advisor“™

Background and Qualifications 

Pitcher Insurance and Risk Management utilizes a four-step process entitled the Risk Management Process. A detailed 
overview is included on the next page. Importantly, our process with your company will begin with exposure 
identification—a thorough review and analysis of your operations, risk management policies and procedures, training 
and orientation programs, and contractual agreements. During Step 1 and Step 2, our efforts will be directed toward the 
design and development of strategies to support the foundation of your existing risk management “culture.”   

Services to Be Provided to your company 

As a client of Pitcher Insurance and Risk Management, six key services will be provided to the your company. These 
include, but are not limited to, the following: 

Risk Management Audit 
The risk management audit encompasses steps 1 (exposure identification through our online IQRM Risk 
Assessment surveys and our Safety Director) and step 2 (defining strategies to handle risk) of Pitcher 
Insurance Risk Management Process. During the audit process, we will work “hand-in-hand” with your 
company in considering a variety of proven techniques to reduce risk while enhancing the organization’s 
performance through creative, non-insurance solutions. During the audit, each decision on how to reduce or 
eliminate risk will be examined in light of its impact on the bottom line of your company. The insurance 
mechanism will be blended in after ther options have been explored.  

Insurance Brokering/Specification Design 
Pitcher Insurance and Risk Management takes great pride in the quality and integrity of the insurance
specifications it designs on behalf of our clientele. We also hear rave reviews from the marketplace. Of interest, 
each client reviews and approves the specifications prior to submission to the marketplace. 

Risk Management Service Plan 
Working in concert with a variety of representatives of your company, Pitcher Insurance and Risk 
Management will put together a Risk Management Service Plan. The Plan will set the objective, standards and 
steps for the implementation of risk control and claims management services. The process serves as the 
blueprint for the achievement of specific goals; and holds Pitcher Insurance and Risk Management accountable 
for its service commitments. 

Risk Management Consulting Services and On-Line Employee Training
Pitcher Insurance and Risk Management has significant in-house talent related to ON-Site delivery of safety 
and OSHA Compliance consulting services through our Safety Director AND through our on-line Risk 
Management Center and employee Learning Management System. We look forward to demonstrating these 
services to you and have included overviews of these documents and systems as the last three pages.  

Stewardship Reviews 
Pitcher Insurance will conduct formal stewardship reviews six months after the inception date of an insurance 
program. As the Chicago areas only Analytic Brokerage™ Agent I can give you certifiable data that will show 
your financial profit leakage and true Total Cost of Risk per thousand of revenue. These reports will give both 
your company and Pitcher Insurance the opportunity to confirm that we are working effectively to achieve 
mutually agreed upon risk management/insurance goals and objectives.  
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THE RISK MANAGEMENT PROCESS 

THE RISK MANAGEMENT PROCESS is a four-step process used by Pitcher Insurance to identify, 
understand, implement, and monitor risk management strategies for you and your business.  Here we 
briefly examine those four steps:  

STEP 4 – ONGOING MONITORING & ADJUSTMENT 
You and your business are dynamic – what 
works for you today might not work as well 
tomorrow. For this reason, we continue to 
monitor and adjust your risk management 
programs to ensure a perfect fit as your 
business evolves and changes. 

STEP 2 – DEFINE STRATEGIES TO HANDLE RISK 
Once we have developed a thorough 
understanding of your business, including your 
industry, corporate culture and operating 
procedures, we move beyond insurance, 
exploring a spectrum of proven alternative 
strategies to minimize risk and reduce 
insurance costs. 

STEP 3 – IMPLEMENTATION OF PROGRAMS 
During the implementation process, we put
in place specially tailored programs and 
strategies designed to protect your assets 
while reducing insurance costs. A strong belief 
in our process motivates underwriters to offer 
much lower insurance costs on your behalf. 

  Action Plans 
  Tailored Insurance Programs   

                Risk Management Service Plans 
   Loss Control/Life Safety Protocols 

            Claims  Management Systems
        Success Indicators/Benchmarking 

                                  Stewardship Report
             Open and Closed Claim Reviews

Market Conditions Report
  Update Risk Assessments if Nesessary  

Pre-renewal Strategy Sessions   
ModMaster Experience Modification Review

Risk Probability Study
   Risk Minimization  

   Contractual Transfer of Risk
       Risk Avoidance 
          Retention of  Risk 
           Policies/Procedures and Controls 

  Insurance Program Design     
   Insurance Marketing    

           Loss Control Survey  
Interviews with Employees & Management   
           Claims Review/Reserve Analysis 

 Risk Management/Safety Policy Review
  Experience Modification Review

           Job Safety Analysis 
Review Emergency Planning 

   Accident & Injury Causation Analysis  
Insurance Program Design Review           

Review Training & Orientation           
Employment Practices Review

STEP 1 – IDENTIFY EXPOSURES 
During this crucial initial phase, we invest the 
time to understand every facet of your 
business in order to help you and your team 
identify the risks that face your business. By 
evaluating the effectiveness of risk 
management programs, practices, and 
resources under real-world conditions, we 
assure that your assets receive precisely the 
right type of protection. 

STEP 1 Tour of Facilities STEP 2

STEP 4 STEP 3
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Confidentiality 

Pitcher Insurance and Risk Management handles all client-specific information with the utmost confidentiality. Each 
team member of Pitcher Insurance and Risk Management will be informed of the confidential requirements of the 
information provided by your company. If required, each prospective carrier will be requested to sign a confidentiality 
agreement prior to receiving any detail information regarding your company.  

Marketing – Strategies to Obtain the Most Favorable Results in the Marketplace 

The Pitcher Insurance Risk Management Process is taken seriously by the underwriting community. Because we are 
improving our clients’ risk profile, thereby reducing claim frequency and severity, we are able to negotiate exceptional 
programs for our clients. It makes sense! 

Insurance carriers feel quite strongly about the Beyond Insurance Process. We highlight the following quotations from 
Regional and Branch Managers of three premiere insurance carriers: 

“Because of the Beyond Insurance risk management audit approach, we can quickly make informed decisions on 
risk selection and pricing; and offer the insured our most favorable terms and conditions.” 

“The Risk Management Process gives us a more in-depth understanding of an insured’s operations and 
exposures. It also enables us to gain comfort with the risk and more of a willingness to accept the risk.” 

“The Beyond Insurance risk management strategy embodies the concepts of intimacy, intensity and integrity . . . 
The Process greatly clarifies risk acceptance and pricing decisions by us and allows more comfort and flexibility in 
program design.” 

Our approach to the insurance bidding process outlined above results in the utilization of all resources to leverage the 
broadest coverages under the most cost-effective terms partnered with a service-intensive carrier(s). The collection of 
underwriting data is efficiently accomplished through the detailed audit process undertaken by your company and 
Pitcher Insurance. Carrier submissions provide descriptions of the required terms and conditions for each line of 
coverage requested. Following the negotiation of terms with prospective carriers and a thorough review of all 
quotations, a detailed, option-oriented proposal will be presented to your company for discussion and possible binding 
instructions.  

Risk Management and Other Services 

As previously indicated, Pitcher Insurance and Risk Management utilizes the resources of its online Risk Management 
Center, employees and Safety Director whose function is to address the risk management needs of our clients. Upon 
initiation of our partnership, a service plan will be designed to outline the service expectations and needs of your 
company.  

Pitcher Insurance and Risk Management wants to be a partner of your company in continuing your tradition of 
excellence! 

Pitcher INSURANCE AND RISK MANAGEMENT



EXCEEDING EXPECTATIONS:
Property & Casualty Solutions

OSHA Penalties

Federal/State Compliance

OSHA Compliance & Support

FMCSA Compliance

DOT Compliance

GHS Compliance

HR Hotline

Employee Safety Manual

Industry-specific Safety Training

OSHA Benchmarking

Return to Work Programs

Fraud Reduction Program

Business Continuity Planning

Toolbox Talks

Workplace Posters

Employee Newsletters & Videos

Quote Policies

Claims & Billing Assistance

Negotiate Renewal

Risk Summaries

Coverage & Policy Expertise

Application Submission

Loss Analysis

Frequency vs. Severity

Mod Reduction & Management

Workers' Compensation Analysis

Mod Reporting

Typical Services from Brokers
Break away from the mold of the traditional broker. The average broker 
meets your basic needs when it comes to claims, plans and renewal 
negotiation. What about new exposures like cyber attacks? New 
legislation?

From compliance to communication, Pitcher Insurance provide a full spectrum of solutions for you and your company. 
We understand the challenges today’s employers face, and we know you’re asked to take on more than ever before. 

Expect more from a broker—expect our full spectrum of solutions.

Compliance

Risk 
Management 

& Safety
Communication 

Insurance
Guidance

Workers’ Compensation 
& Mod Analysis
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INTERACTIVE RISK ANALYSIS TOOLS
Use these multifunctional tools to evaluate various 
industry pain points. Many of these tools can be 
customized for your organization’s specific needs, so you 
can see how your business is faring and learn ways to 
manage your risk exposures.

INJURY AND ILLNESS INVESTIGATION 
PROGRAMS
Make sure that injuries and illnesses only cost you a 
single time. These resources can help you establish best 
practices for investigating the true sources of workplace 
incidents and reduce the chance of costly reoccurrences.

COMPLIANCE TOOLS
Mismanaging compliance topics can lead to costly fines 
and a tarnished reputation. Use these attorney-written 
compliance tools to understand recent federal 
legislation handed down by OSHA, the Department of 
Transportation and other government agencies, and 
make sure your business stays in compliance.

RESPONSE PLANS AND PROGRAMS
To ensure your long-term success, your business needs 
to be ready to respond to a number of risks at any given 
time. These programs and response plans can help you 
and your employees be ready for a wide variety of 
scenarios, such as severe storms, cyber attacks and 
workplace violence.

EMPLOYEE COMMUNICATIONS
Promote various workplace topics with hundreds of 
employee-facing materials, including flyers, newsletters, 
bulletins and guides that will help keep health and safety 
top of mind.

RISK MANAGEMENT CENTER
Your Online Safety, OSHA Compliance and Risk Control Toolbox



ZYWAVE  LEARNING

YOUR COMPREHENSIVE TRAINING SOLUTION
Zywave Learning™ makes it easier than ever for you to provide the 
training courses you need to promote a safe and compliant workplace.

Set up your employees in minutes

More than 150 training courses available, including sexual 
harassment prevention and workplace safety courses

Provide separate courses to employees, managers or other groups 
you create

Easy-to-use dashboard allows for simple tracking of employee 
course completion

System issues certificates of completion per course for each 
employee

Contact us at 847.705.5560

Zywave Learning is mobile-ready, 
so learners can complete  training 
courses anytime, anywhere.

Do you have a Learning Management 
System (LMS) that enables you to 
easily train and onboard employees? 

Does your LMS contain all of the 
courses needed to prevent lawsuits, 
workers’ compensation claims and 
government fines?

Are your current training methods 
professionally produced and 
interactive?

THINGS TO 
CONSIDER
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