
Presents

Presented By: 

Ronald M. Pitcher, CRA® - Your Risk Architect 

Direct Dial: (847) 310-5560

An Executive Summary & Capabilities Overview



Pitcher INSURANCE AND RISK MANAGEMENT

“Your Trusted Insurance Advisor“™

INTRODUCTION 

Pitcher Insurance Agency provides Insurance, and other Risk Management services 
that reduce our clients Total Cost of Risk,(TCoR) thereby increasing their profits, 
reducing their insurance expenses and making their employees safer! We are very 
passionate about improving our client’s businesses, as we design, implement and 
manages programs that best support their strategic direction. 

Pitcher Insurance  has been recognized by IIABA as a Best Practices agency and has been in 
business since 1988. We are also A+ Rated by the Better Business Bureau.

We’re part of The Beyond Insurance Global Network (BIGN) exclusive network. BIGN shares in 
our commitment to help clients reduce risk, improve their bottom line and maximize their 
insurance investment. BIGN is a select group of 70 independent agencies with more than 1,800 
employees, representing approximately $2 billion in written premiums. The BIGN is the 
equivalent of the 4th largest insurance network in the U.S.

It will also be our goal to assist your company in reducing their TCoR and insurance costs and 
at the end of this report we have made a few coverage and loss control suggestion. 
To achieve this goal, we must have your support in the areas of risk management and 
insurance program design. 
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Background and Qualifications 

Pitcher Insurance and Risk Management utilizes a four-step process entitled the Risk Management Process. A 
detailed overview is included on the next page. Importantly, our process with your company will begin with 
exposure identification—a thorough review and analysis of your operations, risk management policies and 
procedures, training and orientation programs, and contractual agreements. During Step 1 and Step 2, our efforts 
will be directed toward the design and development of strategies to support the foundation of your existing risk 
management “culture.”   

Services to Be Provided to your company 

As a client of Pitcher Insurance and Risk Management, six key services will be provided to the your company. These 
include, but are not limited to, the following: 

Risk Management Audit 
The risk management audit encompasses steps 1 (exposure identification through our online IQRM Risk 
Assessment surveys and our Safety Director) and step 2 (defining strategies to handle risk) of Pitcher 
Insurance Risk Management Process. During the audit process, we will work “hand-in-hand” with your 
company in considering a variety of proven techniques to reduce risk while enhancing the organization’s 
performance through creative, non-insurance solutions. During the audit, each decision on how to reduce or 
eliminate risk will be examined in light of its impact on the bottom line of your company. The insurance 
mechanism will be blended in after ther options have been explored.  

Insurance Brokering/Specification Design 
Pitcher Insurance and Risk Management takes great pride in the quality and integrity of the insurance
specifications it designs on behalf of our clientele. We also hear rave reviews from the marketplace. Of interest, 
each client reviews and approves the specifications prior to submission to the marketplace. 

Risk Management Service Plan 
Working in concert with a variety of representatives of your company, Pitcher Insurance and Risk 
Management will put together a Risk Management Service Plan. The Plan will set the objective, standards 
and steps for the implementation of risk control and claims management services. The process serves as the 
blueprint for the achievement of specific goals; and holds Pitcher Insurance and Risk Management 
accountable for its service commitments. 

Risk Management Consulting Services and On-Line Employee Training
Pitcher Insurance and Risk Management has significant in-house talent related to ON-Site delivery of safety 
and OSHA Compliance consulting services through our Safety Director AND through our on-line Risk 
Management Center and employee Learning Management System. We look forward to demonstrating these 
services to you and have included overviews of these documents and systems as the last three pages.  

Stewardship Reviews 
Pitcher Insurance will conduct formal stewardship reviews six months after the inception date of an insurance 
program. As the Chicago areas only Analytic Brokerage™ Agent I can give you certifiable data that will show 
your financial profit leakage and true Total Cost of Risk per thousand of revenue. These reports will give both 
your company and Pitcher Insurance the opportunity to confirm that we are working effectively to achieve 
mutually agreed upon risk management/insurance goals and objectives.  
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THE RISK MANAGEMENT PROCESS 

THE RISK MANAGEMENT PROCESS is a four-step process used by Pitcher Insurance to identify, 
understand, implement, and monitor risk management strategies for you and your business.  Here we 
briefly examine those four steps:  

STEP 4 – ONGOING MONITORING & ADJUSTMENT 
You and your business are dynamic – what 
works for you today might not work as well 
tomorrow. For this reason, we continue to 
monitor and adjust your risk management 
programs to ensure a perfect fit as your 
business evolves and changes. 

STEP 2 – DEFINE STRATEGIES TO HANDLE RISK 
Once we have developed a thorough 
understanding of your business, including your 
industry, corporate culture and operating 
procedures, we move beyond insurance, 
exploring a spectrum of proven alternative 
strategies to minimize risk and reduce 
insurance costs. 

STEP 3 – IMPLEMENTATION OF PROGRAMS 
During the implementation process, we put
in place specially tailored programs and 
strategies designed to protect your assets 
while reducing insurance costs. A strong belief 
in our process motivates underwriters to offer 
much lower insurance costs on your behalf. 

STEP 1 – IDENTIFY EXPOSURES 
During this crucial initial phase, we invest the 
time to understand every facet of your 
business in order to help you and your team 
identify the risks that face your business. By 
evaluating the effectiveness of risk 
management programs, practices, and 
resources under real-world conditions, we 
assure that your assets receive precisely the 
right type of protection. 
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RISK MANAGEMENT AUDIT 
PROCESS SUMMARY 

The BEYOND INSURANCE®  Risk Management Audit is the analytical approach that Pitcher 
Insurance uses in identifying and evaluating our client’s exposure to loss. 

Although tedious and time-consuming, the Audit is the cornerstone in the design of a 
comprehensive, responsive insurance and risk management program. Because it will be 
our job to manage your company risks, the Risk Management Audit is an invaluable tool 
in educating your company about your operations, exposures, and risk management 
initiatives.

BEYOND INSURANCE® 
The Risk Management Audit 
Risk Profile Improvement 

RPI Illustration ™ 
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ZYWAVE  LEARNING

YOUR COMPREHENSIVE TRAINING SOLUTION
Zywave Learning™ makes it easier than ever for you to provide the 
training courses you need to promote a safe and compliant workplace.

Set up your employees in minutes

More than 150 training courses available, including sexual 
harassment prevention and workplace safety courses

Provide separate courses to employees, managers or other groups 
you create

Easy-to-use dashboard allows for simple tracking of employee 
course completion

System issues certificates of completion per course for each 
employee

Contact us at 847.705.5560

Zywave Learning is mobile-ready, 
so learners can complete  training 
courses anytime, anywhere.

Do you have a Learning Management 
System (LMS) that enables you to 
easily train and onboard employees? 

Does your LMS contain all of the 
courses needed to prevent lawsuits, 
workers’ compensation claims and 
government fines?

Are your current training methods 
professionally produced and 
interactive?

THINGS TO 
CONSIDER
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